
The song, “I Can Only Imagine,” is an extremely popular song among Christians today. It is a 
song that seems to have captured the hearts and emotions of so many. It speaks of how we will 
react when we see Jesus face to face some day. Some of the lyrics of the song are:

I can only imagine what it will be like
When I walk by Your side…
Surrounded by Your glory
What will my heart feel?
Will I dance for You Jesus?
Or in awe of You be still?
Will I stand in Your presence?
Or to my knees will I fall?
Will I sing Hallelujah?
Will I be able to speak at all…1

It is a moving song. It stirs our souls and it’s wonderful to contemplate what it will be like 
when we see Jesus face to face. The song certainly has a niche in our total Christian experience.

But in our lesson today, Jesus doesn’t necessarily address the issue of how we will react when 
we see Him, rather He is concerned that we be prepared to see Him. In this chapter twelve, Jesus 
teaches us to be prepared to meet Him by guarding against hypocrisy, by establishing right 
priorities and by being alert and ready for His return.

Prepare by Guarding Against Hypocrisy: Why is hypocrisy so deadly? Because we not only 
fool others and lead them astray, but we fool ourselves into thinking we are what we are not. “All 
of us want people to like us, and it seems such an easy thing to ‘act the part’ that others want to 
see.”2 If we need to act spiritual to fit in, then we will act spiritual. If we need to act worldly, 
then that is what we will do. Soon much of our life is hypocritical and we don’t really know who 
we are. But Jesus warns us that one day all hypocrisy will be exposed and then, what will be left?  

Prepare by Establishing Right Priorities: Jesus followers are to prepare for His return by 
having the right priorities in life.  Jesus tells us that the priority of the ungodly is the pursuit of 
more and more possessions. You would think that once we gain all the possessions we need, we 
would be content. But greed is never satisfied. In our modern world there is always that newer 
version of a computer, car, house, clothes, etc. But when we die, all of these things will be left 
behind. 

Recently, I heard a quip about earthly possessions. The pastor asked, “Have you ever seen a 
hearse pulling a U-haul?”  We can’t take our possessions with us to heaven! There are two kinds 
of treasure that we can pursue: one that will rot and must be left behind when we die and the 
other we will send ahead to heaven where it will last forever. 



Prepare by Being Alert and Ready for Jesus’ Return: “Perspective is crucial…Perspective in 
life can work in two directions.  Usually it is reflective, as we look back and consider what has 
happened in relation to subsequent events.  But perspective can also be prospective. We can act 
now in light of what we hope will happen in the future…Christians are supposed to live
prospectively.  Believers know that Jesus is returning and that all will give an account for their 
stewardship.”3

In this passage Jesus gives a series of parables to underline the importance of living 
prospectively, that is, with an eye on the future. If our focus in life is only on our possessions, 
our recreation, our career, or other concerns, we will not be ready when Jesus comes.

“Everyone to whom much was given, of him much will be required, and from 
him to whom they entrusted much, they will demand the more” (Luke 12:48b).

Luke notes that a crowd of many thousands had gathered to hear Jesus. Seeing the crowds,
His disciples were no doubt impressed. Therefore, before Jesus spoke to the thousands, He talked
to His disciples alone. Earlier Jesus had talked about the hypocrisy of the Pharisees. Now He
warns His disciples about the dangers of hypocrisy.

“It is easy to see why Jesus gave this warning at this particular time.  The disciples might be 
tempted either to gain popularity by pleasing the crowds, or avoid trouble by pleasing the scribes 
and Pharisees.”4 Jesus warned them that all hypocrisy would one day be exposed. 

1. Jesus warned His disciples to, “Beware of the leaven of the Pharisees, which is hypocrisy.” 
Why would Jesus compare “leaven” (yeast) with hypocrisy?  

2. The Pharisees did one thing in public and another thing in private. They were hypocrites trying 
to impress people with their piety. But Jesus warns that there will come a day when the truth is 
revealed and the inner life of all people will be revealed. All hypocrisy will one day be exposed. 
What does Jesus tell His disciples will happen when He returns? (These passages have both a 
positive and a negative meaning.) 

~Luke 12:2-3



~1 Corinthians 4:5 

3. (a) Our old nature craves the approval of people. That leads to fearing them and doing 
whatever we have to do to please them. In view of the fact that everything we do will someday 
be revealed, we should seriously consider what is really important in life. How will it affect our 
eternal destiny if we fear man more than we fear God? (Luke 12: 4-5) 

(b) If we fear God more than we fear man, we will have trials in this life. However, Jesus gives 
us assurance in this passage that He knows everything we experience and will care for us as we 
are faithful to Him. Explain. (Luke 12:6-7) 

4. Whether we confess Jesus or deny Him, will be revealed one day. It will be the most glorious 
day of our lives or the most horrific day of our lives. Explain. (Luke 12:8-9) 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
(Luke 12:10) The “unpardonable sin.”  This verse has led to considerable debate.  Let 

me give you the comments of numerous theologians:

Warren Wiersbe says, “I believe that the only “unpardonable sin” today is the final rejection of 
Jesus Christ (John 3:36).”5

Darrell L. Bock states, “Is it not so much a single act, as a persistent rejection of the Spirit’s 
testimony about Jesus?  This last option, the obstinate rejection of Jesus, is the most likely 
meaning.”6

NLB, “The unforgivable sin is attributing to Satan the work that the Holy Spirit accomplishes.  
Thus, it is the deliberate and ongoing rejection of the Holy Spirit’s work and even of God 
himself.”7



ESV states, “The person who persists in hardening his heart against God, against the work of the 
Holy Spirit, and against the provision of Christ as Savior, is outside the reach of God’s provision 
for forgiveness and salvation.”8

(Luke 12:11-12)Therefore we should take heart for Jesus said that many Christians will be 
brought before the authorities to defend their commitment to Christ. They should not be anxious 
about what they should say because the Holy Spirit, whom they have received into their lives, 
will teach them what they ought to say. 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

Greed raises its ugly head especially when the issue of an inheritance is addressed. I have 
seen siblings who otherwise seemed to have a good relationship become greedy, ugly and hostile 
when they felt the other sibling was being treated more fairly than they were as far as the 
inheritance was concerned. 

Jesus told this parable in response to the request of a man who wanted Jesus to settle a dispute 
between him and his brother concerning their inheritance. Often rabbis served as mediators in 
such disputes, and so this man approached Jesus as He would a leader of the Jewish community.

The man in this parable was blind to what life’s priorities should be. He could see nothing in 
life that had value except his possessions. Jesus is not teaching that we should not plan wisely for 
our future, but that we are to get our priorities right.

5. We aren’t told what the exact dispute was between the man and his brother, but Jesus refused 
to serve as a mediator between the two. Rather, Jesus took the opportunity to teach a parable and 
address the real issue.

What did Jesus say was the underlying root of the matter? (Luke 12:15) 

6. Jesus then explains further the essence of life through the parable of the rich man. What were 
the rich man’s priorities? (Luke 12:16-19) 

7. (a) What does Jesus say about the person who defines life in terms of possessions? What will 
happen when he faces God? (Luke 12:20-21) 

(b) If a person’s life is “rich toward God,” what does that mean? (Luke 12:21)



My husband and I have known the Lord now for over sixty years and I will shout it from the 
rooftops that God is faithful and has supplied all that we have needed! I could write a book on 
the unique and wonderful ways the Lord has supplied. (I’m sure you could too!) But one thing I
have noticed in my own life: When I have had a need and that need is met, I have learned to not 
attribute that supply to coincidence. I attribute it to God’s goodness and faithfulness to His
children. After all, every good and perfect gift comes from His hand! Then the next time I have a 
need, I look back on how He has supplied in the past and I am not anxious. I know I can trust 
Him because His Word says so and because I have experienced His faithfulness. It’s exciting to 
see God’s creative ways in supplying our needs! It tells me He loves His children and is very 
aware of our every need.

8. The attitude of the rich fool in the previous parable is dramatically different than the attitude 
Jesus says we should have about life. What should be your attitude about your life? (Luke 12:22-
23) 

9. Jesus exhorts us not to worry. He gives us three illustrations from nature to explain why we 
should not worry, but trust in God to supply our needs. Explain each illustration. (Luke 12:24-
28)

~v. 24  

~v. 27 

~v. 28  

10. (a) How did Jesus explain the futility of worry or anxiousness? (Luke 12:25-26) 

(b) Can you write a short, one line phrase or poem related to this truth that will help you when 
you start to worry? 

11. It is very obvious that the ungodly world is preoccupied with possessions. But for Jesus’
followers, our focus in life should be different. What should characterize the life of a Christian? 
(Luke 12:30-34) 



12. “Wherever your treasure is, there will your heart be also” (Luke 12:34). Each one of us is 
responsible for our own treasure.  What does this verse mean to you personally?

Jesus now tells a series of parables that emphasizes our need to be alert and ready for His 
return. 

The first parable begins in verse 35. In the Greek verse 35 reads, “Let your loins be girded 
and keep your lamps burning.” In the east, when someone “girded up his loins,” he tucked his 
long, flowing garment up around the waist in order to move freely.  The modern equivalent 
would be “rolling up your sleeves.”

In verse 38, Jesus refers to “the second watch,” and “the third watch.” “Most interpreters 
think Jesus is using a Jewish understanding of ‘three watches of the night’ (6:00 -10:00 P.M. is 
the first watch, 10:00 P.M. - 2:00 A.M. is the second watch, and 2:00 - 6:00 A.M. is the third 
watch.”9

13.  (a.) A member of our family was planning a long and lengthy trip away from home. He 
knew the date and all the details, and had planned to a certain degree. But he put off packing 
thinking he would have time on that last day. However, on the day he was to leave, an 
emergency happened that demanded his time and attention. As a result, at the last minute, he ran 
around frantically trying to find this and that to pack and nearly missed his plane. 

In these verses Jesus is alerting us to the fact that He is coming back to earth again and we must 
be ready! It has been 2000 years since He told us He was coming and it seems we surely must be 
in the third and last watch of the night! But, because it has been so long since Jesus has warned 
us of His return, we have the tendency to be lax and put off doing what we know we need to do 
to prepare for His coming. According to Jesus, how are we to prepare for His return and what 
does that mean? (Luke 12:35-36) 

(b) The servants in this parable were waiting for their master to return home so that they could 
minister to his needs. But, instead, what happened was nearly incomprehensible! What the



master did is a picture of what Jesus will do when He returns and finds His faithful servants alert 
and waiting for Him. Explain. (Luke 12:37) 

(Luke 12:39) This is the second parable in the series of parables. Jesus “used the 
imagery of a thief to indicate the unexpected nature of Christ’s second coming.”10 Again, we 
must be ready because, just as we don’t know when a thief might come, we have no idea when 
Christ will return.

14.  Typically, Peter interrupted Jesus and asked if He was telling this parable for the whole 
crowd or just the disciples (v.41). In answer to Peter, Jesus tells about “a faithful and wise 
manager, whom his master will set over his household” (v.42). That leaders are included in this 
teaching is obvious, but it really applies to all of God’s children. It applies to a pastor who is to 
care for his flock; to Bible study teachers or group leaders who take their responsibilities
seriously; to mothers, fathers, grandmothers and grandfathers who are faithful to love and 
instruct their children in the ways of the Lord; to employers who are kind and equitable; or to 
anyone and everyone who is to be faithful to the responsibilities God has given them in this life. 
What are Jesus’ expectations of His servants and what are His rewards? (Luke 12: 42-44) 

15. Now Jesus, as He always does, gives the negative side in this parable. What if a servant says 
to himself that his master is delayed in coming and proceeds to behave in a way that is blatantly 
unfaithful to his master and harmful to others and to him (v.45)? He knew what his master 
wanted, but deliberately disobeyed. Is he a true servant of Christ or is he just pretending? What 
will happen to this person? (Luke 12:45-47) 

16. In this parable, Jesus distinguishes between a servant that lives with the expectation that his 
master will return and his life is one of constant readiness; an unfaithful servant that knows what 
his master wants, scoffs at his return and blatantly disregards his instructions; and one who did 
not know his master’s will, but deserved a beating, albeit only a light beating. The third servant 
didn’t know his master’s will, but he had the personal responsibility to find out. How does 
Romans 1:19-20 explain this? 



17. How did Jesus conclude this parable and what does it mean personally for you? (Luke 
12:48b) 

In the next three passages of this chapter, Jesus explains what His coming means. 

(Luke 12: 49-53) His coming has and will cause divisions in families, in cultures and in the 
world. That division between those who follow Christ and those who don’t has increased 
dramatically in my lifetime. That should alert us that the end is drawing near.

(Luke 12:54-56) As faithful servants of Christ, we must be alert and observant. Just as we can 
read the weather and know when to plant crops or to harvest them, we should see that now is the 
time of opportunity and responsibility. Now we should anticipate Jesus’ return and live in a way 
that we will not be ashamed when He comes.

(Luke 12:57-59) Jesus says, “Why do you not judge for yourselves what is right?” The accused 
is in some kind of dispute. He is urged to settle his account before he has to go before the judge. 
If he waits, and he goes before the judge, the judge will throw him in prison. The spiritual lesson 
that Jesus wants all of us to heed is this: We need to read the signs of the times. We need to settle 
our account with God before it is too late.


